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City of Demorest 
City Council Work Session & Public Hearing 

Regular Session Minutes 
Demorest Municipal Building  

Tuesday, October 26, 2021, 6:00 P.M. 
 
 

ATTENDEES 

 

 

 

 

 

 

 

The October 26, 2021 Demorest City Council Work Session and Public Hearing was held in the Demorest 

Municipal Building located at 125 Ivy Street.   

 

AGENDA ITEM I:  INVOCATION AND PLEDGE TO THE FLAG 

Mayor Austin opened the meeting by leading in prayer and the pledge to the flag. 

 

AGENDA ITEM II:  CALL TO ORDER 

Mayor Austin called the meeting to order at 6:05 p.m.  

 
AGENDA ITEM III:  APPROVAL OF AGENDA 

Mayor Austin asked if there were changes or additions to be made to the agenda. He asked that 

STORMWATER ORDINANCE DISCUSSION and JOHN KING JULY 4TH DISCUSSION be added. A motion to 

approve the agenda as amended was made by Councilman Allen and seconded by Councilman Welborn. 

After there appeared to be confusion about the topic of the vote, Mayor Austin called for a final vote. 

 

ACTION:  The motion to approve the agenda as amended was unanimously approved (4-0).  

 

AGENDA ITEM IV:  APPEARANCE AND PUBLIC COMMENTS 

Mayor Austin called for public comments. There were none. 

 

AGENDA ITEM V:  DEPARTMENT HEAD REPORTS 

Bryan Popham:  Mr. Popham reviewed activity at the Water Department.  It was decided that Ms. 

Simonds should be given the liberty to hire a couple of part-time/temporary laborers to help on the 

Street Department.  Also, Mr. Popham asked to surplus an uncovered trailer at the next meeting.   

Robin Krockum:  Chief Krockum came forward to review the activity at the Police Department during the 

month of September.  

Jonathan Knight:  Chief Knight spoke to review activities at the Fire Department during the month of 

September. 

 

Shawn Allen, Councilman 
John Hendrix, Councilman  
Rick Austin, PhD, Mayor  
Jim Welborn, Councilman  

Nathan Davis, Councilman 
Kim Simonds, City Manager 
Thomas Mitchell, City Attorney 
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Fletcher Holliday:  Mr. Holliday was not in attendance but sent a report.  He also sent a quote on Scada 

system improvements for the Sewer Plant.  Council was asked to consider the quote and vote at the 

next meeting. 

 

AGENDA ITEM VI(1):  PUBLIC HEARING FOR 2022 BUDGET 

Mayor Austin read the announcement for the Public Hearing for the 2022 budget.  Council received a 

copy of the updated proposed budget, including changes requested from the previous meeting.  After a 

short discussion, he called for a motion to approve the budget.  Such a motion was made by Councilman 

Hendrix and was seconded by Councilman Allen. 

 

ACTION:  The motion to approve the 2022 budget as proposed was unanimously approved (4-0) 

 

AGENDA ITEM VI:  IT CONTRACT 

Ms. Simonds pointed out that Council had agreed at a previous meeting to approve the STANDARD IT 

plan presented by ACG, but there was never an official vote.  Mayor Austin called for a motion to 

approve the contract and such a motion was made by Councilman Allen.  The motion was seconded by 

Councilman Hendrix. 

 

ACTION:  The motion to approve the STANDARD PLAN contract with ACG Solutions was unanimously 

approved (4-0) 

 

AGENDA ITEM VII: CONSIDERATION OF REVISED SIGN ORDINANCE 

Attorney Mitchell presented a “red-lined” copy of the Demorest sign ordinance in which “billboard” 

signs are being re-defined as “over-sized” signs.  The size requirements for various signs have been re-

defined.  The ordinance also more closely follows legal requirements to approve signs on their size, 

rather than their content.  Mayor Austin had asked to receive feedback from the public about what they 

want.  Because this would amend an ordinance, two readings would be required.  The second reading 

would be at the November 5 meeting.  Council briefly discussed eliminating billboards all together.  

 

AGENDA ITEM VII: CONSIDERATION OF ALCOHOL EXCISE TAX 

Attorney Mitchell distributed a draft amendment to the alcohol ordinance for the imposition of an 

excise tax on distilled spirits sold by wholesalers.  A draft of a new ordinance, 6-11.5, was also 

distributed which would impose a “by-the-drink” tax for retailers.  These items will be discussed further 

at the next meeting and voted upon.   

 

AGENDA ITEM IX:  LOW INCOME WATER ASSISTANCE PROGRAM 
Ms. Simonds said the presented contract was sent to the City by DHS who requests the City of Demorest 
participate in the program which will provide help to low-income customers.  The customers are 
required to apply and the monies are sent directly to the city and applied to the customer’s account.  
There is also a reporting component for the city. Council will vote at the next meeting. 
 
AGENDA ITEM X:  STORMWATER ORDINANCE DISCUSSION 
Attorney Mitchell addressed the topic of creating a stormwater ordinance for Demorest. He said that 
creating the ordinance is a larger process than was originally thought.  There is engineering involved as 
well as legal advice.  He suspects the cost could be approximately $20,000.  Ms. Simonds said that the 
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Cares Act money can be used to fund the project.  It was suggested that the County ordinance be 
obtained and possibly used as a template.  Ms. Simonds will contact the County to get a copy. 
 
AGENDA ITEM XI:  JOHN KING JULY 4TH CONCERT 
Mayor Austin said that John King had contacted him regarding July 4, 2022 and asked if we would like to 
have him perform again.  After a brief discussion it was decided Council will vote at the next meeting.  
 
AGENDA ITEM XII:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 
There was no business that required adjournment into Executive Session 
 
AGENDA ITEM IX:  MOTION TO ADJOURN 
A motion to adjourn was made by Councilman Davis and the motion was seconded by Councilman 
Welborn.  The motion was unanimously approved. 
 
The meeting adjourned at 6:51 p.m. 
 
 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

 

 

_____________________________________ 

Kim Simonds, City Clerk 

 
    


